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[bookmark: _gjdgxs]Crusaders Rugby Club 2024 Annual General Meeting Minutes


Date:		January 28th, 2025

Location:	Crusaders Rugby Clubhouse, Oakville, Ontario

1. The President asked if there was any reason the meeting should not be called to order. 
There being no objections the meeting was brought to order. 

Note 1: If there are objections these must be first dealt with.
Note 2: The Club Bye-Laws do NOT specify that a quorum be established. The only requirements appear to be that a majority of the current Board of Directors be present.

	Meeting Called to Order at:  7:02 pm




2. Review 2023 AGM meeting’s minutes 
The 2023 Minutes are made available on the Crusaders Website for review by members.

The President asked if there were any questions for the Board arising from the 2023 Minutes.

	Motion: 
	To accept minutes as published

	Proposed
	Nick McKay

	Seconded: 
	Bill Corless

	Vote to accept minutes: 
	Carried Unanimously




3. Directors Reports- All reports presented attached in Appendix A
a. President's Report - Chris Tudor-Price. 
b. Vice-President’s Report – Christopher Warren 
c. Community Relations Report – Christopher Warren
d. Treasurer’s Report – Candace Carroll
e. Secretary’s Report – Patrick Daniels
f. Director of Men’s & Boy’s Rugby – Kevin Brenders. 
g. Director of Women’s & Junior Rugby- Erika Daniels
h. Minor Rugby Director’s Report – Gary Goetsch
i. Facilities-Report – Phil Cartwright 
j. Social & Tournaments Director’s Report – Chris Snyder
k. Fundraising & Sponsorship Report – Craig Du Plessis
l. . 

	Motion: 
	To accept the Director’s Reports as read

	Proposed
	Steve Gittens

	Seconded: 
	David Walker

	Vote to accept Directors’ Reports as presented: 
	Carried Unanimously


 

4. Questions and Answers


5. Appointment of Auditors for the 2022/23 Fiscal Year

	Motion: 
	To appoint Tinkham LLP as the independent Auditor for the Crusaders Rugby Club.

	Proposed
	Nick McKay

	Seconded: 
	Gary Goetsch

	Vote to appoint Tinkham LLP as independent Auditor: 
	Carried Unanimously





6. Departing Board Members & Awards
Board Members:
· Johnny Scrivo
· Garry Goetsch

David Walker Award - Volunteer of the Year-			 Ian Young
David Nelson Award - Male Volunteer Coach of the Year-	Don Kroes
Cristina Fores Award - Female Volunteer Coach of the Year-	Erika Daniels

7. Election to the Board
The following members are eligible to vote either directly or by proxy:
· Registered players over the age of 18 years.
· Registered Board Members, Coaches, Team Managers, Match Officials, Medical Staff.
· Life Members.
· Registered Alumni 

Two (2) Board positions (Vice-President & Secretary) require direct election to the executive of the Club as Officers and Directors. 

In addition, six (6) Director at Large positions are open for the following portfolios:
· President (2-year term)
· Treasurer (2-year term)
· Men’s Rugby Director (2-year term)
· Minor Rugby Director (2-year term)
· Fundraising & Sponsorship (2-year term)
· Alumni Relations (2-year term)

EXECUTIVE MEMBERS
Election of the President – Two-year term
	Nominee
	Proposed by	
	Seconded by

	Chris Tudor-Price
	Pat Daniels
	Bill Corless

	
	
	

	
	
	



· There being no other nominations.
	[bookmark: _30j0zll]Motion: 
	To close nominations

	Proposed
	Ian Young

	Seconded: 
	David Walker

	Vote to close nominations
	Carried

	Vote for the position of President

	Vote: (Unanimous, majority show of hands, ballot) 
	



· [bookmark: _1fob9te]Chris Tudor-Price was elected as President


Election of the Treasurer– Two-year term
	Nominee
	Proposed by	
	Seconded by

	Candace Carroll
	Chris Tudor-Price
	Chris Warren

	
	
	

	
	
	



· There being no other nominations.
	Motion: 
	To close nominations

	Proposed
	Nick McKay

	Seconded: 
	Erika Daniels

	Vote to close nominations
	

	Vote for the position of Secretary

	Vote: (Unanimous, majority show of hands, ballot) 
	Carried



· Candace Carroll was elected as Treasurer

BOARD MEMBERS

Election of Director at Large for the Men’s Rugby portfolio – Two Year Term
	Nominee
	Proposed by	
	Seconded by

	Kevin Brenders
	Candace Carroll
	Phil Cartwright

	
	
	

	
	
	



· There being no other nominations.
	Motion: 
	To close nominations

	Proposed
	Chris Warren

	Seconded: 
	Chris Tudor-Price

	Vote to close nominations
	

	Vote for Director at Large (Senior Senior Woman’s/Girl’s Rugby)

	Vote: (Unanimous, majority show of hands, ballot) 
	Carried



· Kevin Benders was elected as a member of the Board



Election of Director at Large for the Minor Rugby  portfolio – Two Year Term
	Nominee
	Proposed by	
	Seconded by

	Alison MacDougall
	Sean-Michael Stephen
	Nick McKay

	
	
	

	
	
	



· There being no other nominations.
	Motion: 
	To close nominations

	Proposed
	Barb Robinson

	Seconded: 
	Erika Daniels

	Vote to close nominations
	

	Vote for Director at Large (Facilities)

	Vote: (Unanimous, majority show of hands, ballot) 
	carried



· Alison MacDougall was elected as a member of the Board



Election of Director at Large for the Sponsorship portfolio – Two Year Term
	Nominee
	Proposed by	
	Seconded by

	Craig Du Plessis
	Candace Carroll
	Erika Daniels

	
	
	

	
	
	



· There being no other nominations.
	Motion: 
	To close nominations

	Proposed
	Phil Cartwright

	Seconded: 
	Chris Tudor-Price

	Vote to close nominations
	

	Vote for Director at Large (Social and Events)

	Vote: (Unanimous, majority show of hands, ballot) 
	Carried



· Carig Du Plessis was elected as a member of the Board


Election of Director at Large for the Alumni portfolio – Two Year Term
	Nominee
	Proposed by	
	Seconded by

	Dave Mastel
	Alan Kouba
	Pat Daniels

	
	
	

	
	
	



· There being no other nominations.
	Motion: 
	To close nominations

	Proposed
	Barb Robinson

	Seconded: 
	Ian Young

	Vote to close nominations
	

	Vote for Director at Large (Marketing and Communications)

	Vote: (Unanimous, majority show of hands, ballot) 
	



· Dave Mastel was elected as a member of the Board


8. Other business


· Ann DeLuca asked about the upcoming season’s women’s coaches-Erika Daniels responded that we are have filled the spots for the age grades and that the senior women’s coach is in the recruitment phase still, they are interviewing candidates and will be ready to make a selection soon.
· Sean-Michael Stephen asked about recruitment and a strategic plan? Pat Daniels will be taking over the strat plan to cover the next 3 years. It will have a recruitment component in it. We will be looking to  the membership to help with the plan as well. Houseleague rugby was discussed for the junior grades to give us more options and playing time.
· Bill Corless asked why the change of Scott Hnedry as head coach? Kevin Brenders responded that it was time for a change and there was nothing specific. He was offered a role at Brantford and we thank him for his time here and wish him well
· Ann Deluca asked about A/T’s and the lack of them at away games. What are we doing to be better? Chris Tudor-Price answered that we are always covered at our home games and the responsibility lies with the home club but agreed to follow up with Rugby Ontario about what we can do to ensure this is covered.
· Josh Ince asked if there were any discussions on food for our guests, was there any opportunity to expand this? Chris Snyder discussed we are looking at it for larger events but it needs to make financial sense. Candace Carroll said it comes down to volunteers, we often have no one to cook.

9. Closure of Meeting

	Motion: 
	To close the meeting

	Proposed
	Ian Young

	Seconded: 
	Chris Clark

	Vote to close meeting: 
	Carried




The meeting closed at ___9:12pm___________________




 
Secretary	Patrick Daniels				Date: 28th  January, 2025





Appendix A: Director’s Reports
(attached)
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